_—

FLVS Proposed Budget
FY2023-24

——

”"""Mrtualschog;



FY2023-24 FLVS Final Budget Summary by Fund

y Special . .
CGeneral Fund Revenme Funds Internal Service Funds Enterprize Fund:
Fuomads 100, 1001, 102 Fumad 123
105, 11]'?, & ]1,!]! : 0 — Fund 420 Fund 443, 445, & 446 Fumad T11
. T (Special Revenne) (ESSER/ ARF) ealth Ins)
(Operating Fund) Dievelopment Fomd) ) @ )
FB Assigned for Rebudgeis & Encum 11,741,715 £.,393,054 - - - E51,799 2,016,754 13,373 457,782 21479522
FB Assigned for Resaarch & Dev - 7092373 - - - 15,550,173 - - - 23,682,551
FB Assignad fof Insurance - - - - 10,138,151 - - - - 10,188,151
FE Assigned for Fulure Intatives - - - - - - - - - -
FB Assignad fos Contnigancy {15%) 45362312 - - - - - - - - 45,362 312
FE Unnesiricied T8 412,94 452,062 - 42,910,365 5,501.072 16,535,474 147,554,524

Total Fund Balance July 1, 2023 13485427 10,681,215 17441577
Total Revenue 11,441,850
Tranafars in 4,740,750 11,253,573
Total Revenues & Transfers in

Total Revenue, Tranafers in & Fund Balances 651,758,314
= i

1000 - Flex Insinucion K-12 207,525,119 207,525,119
3001 - Dperatons ST, 817 - - - - - - - - 237,817
9002 - PresidentiCEQ 555,013 | - - - - - -1 - - 555,913
3003 - Extemal AlTairs 275,334 - - - - - 157,385 - - 475,669
9004 - Securty 3,724,302 - - - - - - - - 3,724,352
3005 - EPMO 4,181,509 10,376,528 - - - 4,802,026 4,289,252 - - 23299358
3006 - AAA 3,547,645 300,000 - - - 12,500 540,185 1,350 - 2,401,681
9003 - Lagal 5.313.623 - - - - - 42457 - - 5,356,065
3110 - Chief Adminisration Oficer 5,702,412 - - - - - - - 198,428 5,900,340
9120 - Swdent Support 6,532,439 - - - - - - EDDI 55,683 6,568,922
9123 - Full Time Frogram 45,513,660 201,727 - - - - - - - 46.715.407
9125 - IDEA Grant - - 1,451,139 110,455 - - - - - 1,561,587
3126 - Siate Categorcaks (Lieracy & Manial Health) 5,355,073 - - - - - - - - 5,355,073
3127 - Misc Grants 201,174 - - - - - - - - 201,174
3126 - Federal Grants - - 1,623,725 7,615,920 - - - - - 9,433,545
9131 - Paniner Senices, Fiorda - - - - - - - - 8,157,615 8,157 615
3140 - 513l Development 1,568,267 1,572,658 - - - - - - - 3,160,922
9250 - Curmiculum Devalopment 225,069 - - - - 19,354,435 - - - 19,578,504
3310 - Procurement Senvices 1,186,171 - - - - - - - - 1,186,171
9330 - IT Cperations 26,090,420 113,691 - - - 1,959 5,500 - - 26217570
9350 - Nalional Cumicuium - - - - - 266,545 34,363 - - 1,160,933
3420 - Financial Serices 10,922,318 - - - - - - - - 10,922.315
3450 - Budget Sanices 651,685 | - - - - - -1 - - 51,665
9520 - Human Resources 3,161,278 - - - - - - - - 3,161,278
3610 - FiexPoint Education Cloud - - - - - - 11,088,495 - - 11,08E,29%
3620 - FLVS Global Schaol -1 - - - - - -1 4,316,109 - 4,316,109
9640 - Marketng & Communications 8,235,670 - - - - 9E,000 3,439,508 1.018.453 - 12,761,841
3621 - Cusomer Carg 3,849,655 - - - - - - - - 3,649,685
3710 - Biendad Laaming 731,176 | - - - - - -1 - 23,376 Ta4,552
9720 - Florida Senicas 1,135,553 - - - - 100,000 - - 253430 1,480,023
9939 - Dmer - - - - 48,522,626 - - - - 49,322,326
Total Approprathons 347,888,673 12,570,600 3,274,884 7726377 49,622,628 24,333 465 20,467,184 5337722 £,688,533 480,110,250
Tranafars Out - - - - - - 4282500 458,250 &.518,823 11,253,573
Total Appropriations & Transfers Out 5.795.572

Furd Balance: Assigned for Rebudgets & Encum 11,741,715 6,393,054 - - - 851,799 2,015,784 13,378 457,782 21,478,522
Furd Balance: Assigned for Resaarch & Dav - 1,040,501 - - - 8,439,313 - - - 9,473,912
Fund Balance Assigned for Insurance - - - - 6320215 - - - - 8,320,215

Fund Salance Assigned for Future initiatives - - - - - - - - - -

Fund Balance Assigned for Contingency (15%) 45,962,312 - - - - - - - - 45,962,312
Unassigned Fund Balance 52,251,100 - - - - - 38,186,021 6,692,602 15,617,399 114,147,123
Estimaisd Total Fund Balancs 110,355,127 8320215 41, 202815 E310,380 16,275,181

Total Approprations, Tranafers Out & Fund
Balancas 458,843 806 58,143,041 65,952 499 12,706,351 31,482 543




Florida Virtual School
Annual Budget
Fiscal Year 2023-24
Projected Fund Balance

Partner
Services, Florida
{Franchise)
Fund {930)

General

Health
Insurance Fund
(711)

FlexPoint
Development Education Cloud
Fund (791) Fund (921)

Course FLVS Global
School Fund

(922)

Operating
Fund (1xx)

Federal Grant ESSER/ARP Fund
Fund {420) (44x)

Projected Ending Fund Balance FY2023-24

118,388,783

8,320,215

9,201,112

41,202,816

6,910,979

16,275,181

Projected Fund Balance 7/1/2023 $ 150,602,402 $ B - % 10681215 § 17,441,977 $ 44,927,159 $ 9619451 $ 16996256 S 250,268,461
Budgeted Revenues FY2023-24 $ 328245660 $ 3,274,863 $ 7726377 $ 47461826 $ 16,182,600 $ 21,025340 $ 3,087,500 $ 14,486,287 $ 441,490,453
Budgeted Expenditures FY2023-24* $ 360,459,279 $ 3,274,863 $ 7726377 $ 49,822,826 $ 24,333,465 S 24,749,684 § 5795972 $ 15207362 S 491,369,828
Projected Increase (Decrease) Fund Balance §  (32,213,619) $ -5 - % (2,361,0000 § (8150,865) S  (3,724,344) §  (2,708,472) $ (721,075 S (49,879,375)
FY2023-24

% Change -21.39% 0.00% 0.00% -22.10% -46.73% -8.29% -28.16% -4.24% -19.93%,

* Includes non-recurring expenses such as projects, performance pay, and transfers out.

BEGINNING FUND BALANCE

REVENUE
Federal Through State Sources

$

150,602,402

TOTALS

309,250,916

12,475,915

O
TOTAL REVENUES

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE

321,726,831

Other Financing Uses | [$ 6518829

478,848,062

TOTAL APPROPRIATIONS AND OTHER
FINANCING USES

ENDING FUND BALANCE

360,459,279

118,388,783

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - General Operating Fund 1XX

MATERIALS

EMPLOYEE PURCHASED AND CAPITAL OTHER
# TOTALS SALARIES BENEFITS SERVICES SUPPLIES OUTLAY EXPENSES
FUNCTION 4100 4200 4300 4500 4600 4700
Instruction 5XXX [$ 239,015,173 | § 146,653,882 | $ 58,017,231 § 33,280,844 [ $ 648,715 $ 1,000 | $ 413,501
Pupil Personnel Services 61X [ $ 13,852,904 | § 9,564,317 | § 3,682,759 [ § 592,125 [ $ 10,799 | § 502 ($ 2,402
Instr & Curriculum Development Services 63XX [ $ 373,046 [ $ 108,752 [ $ 39,224 | $ 225,069 | $ - $ - $ -
Staff Training Services 6400 | $ 4,544,968 | $ 1,643913 | § 593,883 | $ 2,135,461 | § 105,869 | $ 574 | $ 65,268

Instruction Related Technology 6500 [$ 26,222,745 | $ 10,772,880 | § 3,512,847 | § 10,864,754 | § 4751 % 1,060,189 [ § 11,600
School Board 7100 | $ 5,893,306 | $ 1,351,802 [ § 528,120 | $ 3,952,588 | $ 11,257 | § 7,300 $ 42,238
General Administration 7200 | $ 8,307,832 | § 773,542 $ 1,857,160 [ § 5,656,803 | $ 3,047 | 8 3,374 | 8 13,907
School Admnistration 7300 | $ 13,951,146 | § 10,095,154 | $ 3,461,661 322,288 [ $ 37,960 | $ 190§ 33,894
Fiscal Services 7500 | $ 3,216,481 | $ 2,275,829 | $ 830,889 | $ 74,068 | $ 6,328 | $ 2,709 $ 26,658
Central Services XX [ $ 23,917,802 | $ 9,257,775 [ $ 3,480,110 § 7,696,235 | $ 58,823 | $ 14,727 ( § 3,410,131
Operation of Plant 7900 | $ 1,684,123 | § 322,967  $ 116,642 | $§ 1,179,781 [ $ 13,733 | § 10,000 | $ 41,000
Administrative Technology Senvices 8200 [$ 19,373,633 | § 4,210,003 | $ 1,368,717 [ § 13,414,041 | § 6,475 | $ 274,397 [ $ 100,000
Community Services 9100 [ $ $ $ $ $ $ $
TOTAL APPROPRIATIONS $ $ $ $ $ $ $
OTHER FINANCING USES:
Transfers out: (Function 9700)

To Course Development Fund 791 |$ -

To Operating Development Fund 123 |$ -
TOTAL OTHER FINANCING USES $ -




BEGINNING FUND BALANCE

REVENUE

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Special Revenue - Federal Grant Fund 420

TOTAL REVENUES

TOTAL REVENUES, OTHER FINANCING

SOURCES, & BEGINNING FUND BALANCE

FUNCTION

Instruction

Pupil Personnel Senices

Instr & Curriculum Development Senvices

Instructional Staff Training Services

Instruction Related Technology

School Board

General Administration

School Admnistration

Fiscal Services

Central Services

Operation of Plant

Administrative Technology Services

Community Services
APPROPRIATIONS

OTHER FINANCING USES:

Transfers out: (Function 9700)

Other Financing Uses -

SALARIES

To Course Development Fund

To Operating Development Fund

TOTAL OTHER FINANCING USES
TOTAL APPROPRIATIONS AND OTHER
FINANCING USES

ENDING FUND BALANCE

4100
1,052,394 | $ 675,286 | $
1,151,555 | § 791,032 | $
241,008 | $ 175917 | $
431,663 | $ 311,822 $
- |8 - |8
- |8 - |8
110,485 | § - |8
266,522 | $ 195,584 | $
- |8 - |8
21,146 | $ - |8
- % - %
- % - |8
- |8 -8
3,274,863 $ 2,149,640 $

EMPLOYEE
BENEFITS

268,531
300,773

48,935
117,841

807,018

EXPENSES

o voovonnvonnnan
o vovoonvvonnnan
Hovovoonnvonnnan
o voovonnvonnnan

4,000
1,000
6,300
2,000

110,485

BEGINNING FUND BALANCE

REVENUE
Federal Through State Sources

TOTALS

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Special Revenue - ESSER/ARP Fund 4XX

7,726,377

State Sources

Local Sources

Operating
TOTAL REVENUES

TOTAL REVENUES, OTHER FINANCING

SOURCES, & BEGINNING FUND BALANCE

FUNCTION

Instruction

Pupil Personnel Senvices

Instr & Curriculum Development Services
Instructional Staff Training Services
Instruction Related Technology
School Board

General Administration

School Admnistration

Fiscal Senvices

Central Services

Operation of Plant

Administrative Technology Services
Community Services

TOTAL APPROPRIATIONS
OTHER FINANCING USES:

Transfers out: (Function 9700)

Other Financing Uses [ ]

o« R R

7,726,377

TOTALS SALARIES
4100

5,871,960 | $ 3,658,675 | $
80,449 | § 57,104 | §
893,236 | $ 521,417 | $
106,009 | $ 62,483 | $
2,154 $ 1457 [

- |8 - |8
520,823 | $ - |s
228,962 | $ 166,630 | $
- % - %
13,784 | $ - |8

- |8 - |8

- |8 - |8

- 1§ - 1§
7,726,377 $ 4,467,766 $

To Course Development Fund

To Operating Development Fund

TOTAL OTHER FINANCING USES
TOTAL APPROPRIATIONS AND OTHER
FINANCING USES

ENDING FUND BALANCE

EMPLOYEE
BENEFITS

1,143,429
21,797
148,914
23,351
309

60,713

1,398,513

o B R
o B R R R R




FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Internal Service - Health Insurance Fund 711

BEGINNING FUND BALANCE $ 10,681,215

REVENUE

47,210,126
TOTAL REVENUES 47,461,826

Other Financing Uses -

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE 58,143,041

MATERIALS
EMPLOYEE PURCHASED AND
SALARIES BENEFITS SERVICES SUPPLIES

FUNCTION 4100 4200 4300 4500
Instruction 5XX | $ - |8 - |8 - |8 - |8
Pupil Personnel Senvices BIXX [ $ - s - |8 - |8 - |8
Instr & Curriculum Development Services 63XX [ - $ - $ - $ - $
Instructional Staff Training Services 6400 | $ - |8 - |8 - |8 - |8
Instruction Related Technology 6500 | $ - |8 - s - |8 - |8
School Board 7100 | $ - |8 - |8 - |8 - |8
General Administration 7200 | $ 49,822,826 | § - |8 - |8 - |8
School Admnistration 7300 | $ - |8 - |8 - |8 - |8
Fiscal Services 7500 | $ - s - |8 - |8 - |8
Central Services 77X | $ - |8 - |8 - |8 - |8
Operation of Plant 7900 | $ - s - s - |8 - |8
Administrative Technology Services 8200 | $ - $ - $ - $ - $
Community Services 9100 [ $ - |$ $ - 1S - |$
APPROPRIATIONS $ $ $ $ $

OTHER FINANCING USES:
Transfers out: (Function 9700)

To Course Development Fund 791 |8 -

To Operating Development Fund 123 |$ -
TOTAL OTHER FINANCING USES $ -

TOTAL APPROPRIATIONS AND OTHER
FINANCING USES 49,822,826

ENDING FUND BALANCE

CAPITAL
OUTLAY
4600

o R R R

OTHER
EXPENSES

o R

49,822,826

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Internal Service - Course Development Fund 791

BEGINNING FUND BALANCE

REVENUE
Federal Through State Sources
State Sources
Local Sources 140,000
Operating 11,301,850

TOTAL REVENUES 11,441,850
Other Financing Uses | [s 4740750

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE 33,624,577

MATERIALS
EMPLOYEE PURCHASED AND
TOTALS SALARIES BENEFITS SERVICES SUPPLIES

FUNCTION 4100 4200 4300 4500

Instruction 5XXX | $ 114,835 | $ - $ - $ 114,835 | §
Pupil Personnel Services 61XX [ $ - | -8 - s - |8
Instr & Curriculum Development Services 63XX |$ 20,319,815 | $ 11,614,273 | $ 4,300,589 | $ 4,399,344 | §
Instructional Staff Training Services 6400 | $ - s - |8 - |8 - |8
Instruction Related Technology 6500 | $ 785,841 | $ 587,450 | $ 192,912 | $ 5479 [ $
School Board 7100 | $ Rk - s - |8 - |8
General Administration 7200 |$ 1,753,792 ($ 200,874 | $ 95,604 | $ 365,591 | $
School Admnistration 7300 | $ - |8 - |8 - |8 - |8
Fiscal Services 7500 | $ - |8 - |8 - |8 - |8
Central Services T7IXX | $ 1,193,427 | § 258,150 | $ 95,590 | $ 242,880 [ $
Operation of Plant 7900 | $ - | -8 -8 - |8
Administrative Technology Services 8200 | $ 165,754 | $ 123,300 | $ 40,495 | $ 1,959 | $
Community Services 9100 | § - 1§ - |8 $ - |8
TOTAL APPROPRIATIONS $ 24,333,465 $ 12,784,047 $ $ 30,088 $
OTHER FINANCING USES:
Transfers out: (Function 9700)

To Course Development Fund

To Operating Development Fund
TOTAL OTHER FINANCING USES

TOTAL APPROPRIATIONS AND OTHER

FINANCING USES 24,333,465

ENDING FUND BALANCE

CAPITAL

OUTLAY

4600
- |8
- |8
4777 (%
- |8
- |8
- |8
152 | $
- |8
- |8
3,826 |$
- |8
- |8
- 1S
8,755 $

OTHER
EXPENSES

1,091,571

592,981

1,685,271




BEGINNING FUND BALANCE

REVENUE

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Enterprise - FlexPoint Education Fund 921

112,840

TOTAL REVENUES

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE

FUNCTION

Instruction

Pupil Personnel Senices

Instr & Curriculum Development Services

Instructional Staff Training Services

Instruction Related Technology

School Board

General Administration

School Admnistration

Fiscal Services

Central Services

Operation of Plant

Administrative Technology Services

Community Services
APPROPRIATIONS

OTHER FINANCING USES:

Transfers out: (Function 9700)

Other Financing Uses -

20,912,500
21,025,340

65,952,499

PURCHASED
SERVICES

EMPLOYEE

SALARIES BENEFITS

To Course Development Fund

To Operating Development Fund

TOTAL OTHER FINANCING USES
TOTAL APPROPRIATIONS AND OTHER
FINANCING USES

ENDING FUND BALANCE

4100 4200 4300

XXX [$ 2,144,700 [ $ - |8 - |8 2,144,700 | §
61XX [ $ 21,728 | $ 16,259 | $ 5469 | § - |8
63XX [ $ 378,500 | $ - |8 - |8 378,500 | $
6400 | $ - |8 - |8 - |8 - |8
6500 |$ 2,951,081 $ 41,300 | § 12,296 | $ 2,897,485 | $
7100 | $ 185,606 | $ 137,207 | § 48,309 | § - |s
7200 | $ 799,695 | $ 105,612 | $ 49,743 | § 176,739 | $
7300 | $ - |8 - |8 - |8 - |8
7500 | $ - |8 - |8 - |8 - |8
77X¢ [$ 13,625,433 | § 5,295,302 | $ 1,913,008 | § 4,285,959 | $
7900 | $ 10,000 | $ N $ - $ 10,000 | $
8200 | $ 350,440 | $ 199,387 | § 62,073 | § 8,980 | $
9100 | $ -8 -5 -8 - 1S

$ 20,467,183 $ 5,795,157 2,090,989 $ 9,902,363 $
791 | $ 4,282,500.00
123 -

$ 4,282,500.00

24,749,683

41,202,816

MATERIALS

AND

SUPPLIES

CAPITAL
OUTLAY
4600

1,500

80,000

81,500

o R R

OTHER
EXPENSES

BEGINNING FUND BALANCE

REVENUE
Federal Through State Sources

FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Enterprise - Global School Fund 922

9,619,451

TOTALS

State Sources

Local Sources

Operating
TOTAL REVENUES

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE

Other Financing Uses [ ]

FUNCTION

Instruction

Pupil Personnel Senvices

Instr & Curriculum Development Services
Instructional Staff Training Services
Instruction Related Technology
School Board

General Administration

School Admnistration

Fiscal Senvices

Central Services

Operation of Plant

| Administrative Technology Services
Community Services

TOTAL APPROPRIATIONS
OTHER FINANCING USES:

Transfers out: (Function 9700)

o« R R

3,087,500

12,706,951

To Course Development Fund

To Operating Development Fund

TOTAL OTHER FINANCING USES
TOTAL APPROPRIATIONS AND OTHER
FINANCING USES

ENDING FUND BALANCE

MATERIALS
EMPLOYEE PURCHASED AND
TOTALS SALARIES BENEFITS SERVICES SUPPLIES
4100 4200 4300 4500

2,345,419 [ $ 1,563,373 | $ 611,193 [ § 136,904 | $ 18,300

23,893 | § 17,630 | $ 6,264 | $ - |8 -

- s - s - s - s -

5730 | § - |8 - |8 5,200 | $ -

K K K K -

- s - s - s - s -

364,774 | $ - |8 - |8 56,526 | $ -

457,247 | § 299,948 | $ 14,774 | § 42,125 |§ 150

Rk Rk Rk Rk -

2,140,658 | $ 577,239 | $ 214,706 | $ 1,034,663 | $ 500

- s - s - s - s -

- s - s - s - s -

- |3 - |3 K K -

5,337,722 $ 2,458,189 $ 946,937 $ 1,275,418 $ 18,950
458,250.00
458,250.00

o B R R R

CAPITAL
OUTLAY
4600

s v rr nerrp 0 000 n

OTHER
EXPENSES

308,248
250

313,550




FLORIDA VIRTUAL SCHOOL
Summary of Appropriations By Function - Enterprise - Partner Services, Florida (Franchise) Fund 930

BEGINNING FUND BALANCE $ 16,996,256

REVENUE TOTALS

Local Sources

14,486,287

TOTAL REVENUES 14,486,287
Other Financing Uses -_

TOTAL REVENUES, OTHER FINANCING
SOURCES, & BEGINNING FUND BALANCE

MATERIALS
EMPLOYEE PURCHASED AND CAPITAL OTHER

SALARIES BENEFITS SERVICES SUPPLIES OUTLAY EXPENSES
FUNCTION 4100 4200 4300 4500 4600

Instruction XX | § 4431468 | $ L - |8 4,360,373 | § 71,095 | § - |8 -
Pupil Personnel Services 61XX [ $ 351,034 | 259,218 | $ 91,817 [ § - |8 - |8 - |8 -
Instr & Curriculum Development Services 63XX [ - $ - $ - $ - $ - $ - $ -
Instructional Staff Training Services 6400 | $ 107,675 | $ 79,719 | $ 27,008 | $ 948 | $ - $ - $ -
Instruction Related Technology 6500 | $ - |8 - |8 - |8 - |8 - |8 - |8 -
School Board 7100 | $ - |8 - |8 - |8 - |8 - |8 - |8 -
General Administration 7200 |$ 2,921,508 | $ - |8 - |8 53,579  § - s - |8 2,867,929
School Admnistration 7300 | $ 495,752 | § 274,561 | $ 124,443 | $ 96,237 | $ 5118 - $ -
Fiscal Services 7500 | $ L - |8 - s - |8 - |8 - |8 -
Central Services 77XX | $ 381,095 | $ 186,585 | $ 67,318 § 56,276 | $ 4,000 | $ - |8 66,916
Operation of Plant 7900 | $ - s - |8 - |8 - |8 - |8 - |8 -
Administrative Technology Services 8200 | $ - $ - $ - $ - $ - $ - $ -

9100 | $ - |$ - |$ - S $ $ - S -

$ 8,688,533 § 800,083 $ 310,586 $ 4,567,413 $ 75,606 $ $ 2,934,845

OTHER FINANCING USES:
Transfers out: (Function 9700)
To Course Development Fund 791 |8 -
To Operating Development Fund 123 [$ 6,518,829.00
TOTAL OTHER FINANCING USES $ 6,518,829.00

TOTAL APPROPRIATIONS AND OTHER
FINANCING USES 15,207,362

ENDING FUND BALANCE 16,275,181




