


FLVS PROFESSIONAL DEVELOPMENT

As the leader in digital education, FLVS creates innovative ways to help administrators and teachers reach their
potential through education and development. The best teachers know how to motivate and engage students,
and the best administrators know how to support and evaluate teachers. FLVS instructional tools and professional
development offerings are designed with both groups in mind. To assist students, teachers, and administrators,
FLVS Professional Development courses are specifically designed for literacy, Response to Intervention (RTI),
student motivation, and school leadership, in addition to blended and fully online teaching and learning.

FLVS is committed to developing flexible professional development options to meet various needs. All courses,
except for our Digital Teaching Series, are available as online webinars or Face to Face workshop presentations
and can be customized. FLVS Professional Development is available year-round and can be scheduled on demand.

CUSTOMIZED PROFESSIONAL DEVELOPMENT

FLVS offers the option to provide participants with customized training that focuses on specific organizational
needs. The FLVS staff will work closely with participants to provide consultation and training that meets unique
organizational needs.

For more information about the following Professional Development offerings, including pricing and customization
information, please reach out to your FLVS Account Manager or email eSolutions @flvs.net.
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ACADEMIC INTEGRITY IN A VIRTUAL WORLD

Academic Integrity in a Virtual World is an interactive training that will equip educators to effectively ensure the academic integrity
of their digital program. At the end of the program, educators will feel confident in using digital tools and best teaching strategies
to protect the integrity of their digital courses. Participants will benefit from the high-quality instruction and proven strategies that
have made FLVS a successful digital program with strong academic integrity for more than 20 years.

TIME: 1 hour
FORMAT: Face to Face or Webinar

ADVANCED PLACEMENT IN A VIRTUAL WORLD

Advanced Placement is an interactive training that provides participants with digital teaching strategies and resources that focus
on higher-order thinking skills. At the end of the session, educators will be empowered to use the tools provided to focus learning
on analysis, synthesis, and evaluation. The Advanced Placement training offers educators the opportunity to receive high-quality
instruction from an expert in digital Advanced Placement programs with proven results.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BLENDED LEARNING SUITE

INTRODUCTION TO BLENDED LEARNING

This is an interactive training that will equip participants to utilize digital curriculum effectively in a blended learning environment.
By the end of the session, participants will be empowered to use their knowledge of blended learning, time management
strategies, and monitoring tools to support a blended learning class setting. The Blended Learning training offers educators the
opportunity to receive high-quality instruction from an expert in digital learning with proven results in a blended environment.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BLENDED IN ACTION |

This interactive training will equip participants with the tools and knowledge needed to implement blended learning into
classrooms and schools. By the end of the session, participants will be empowered to create student-centered learning spaces
within their school, develop a blended learning, teacher training plan. The Blended in Action training offers educators and leaders
the opportunity to explore successes and stories of blended learning environments from FLVS clients and experts in blended
learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BLENDED IN ACTION Il

This interactive training will equip participants with a deeper dive into the tools to implement blended learning into classrooms
and schools. By the end of the session, participants will be empowered to create student-centered learning spaces within their
school, and develop blended, weekly lesson plans for students. The Blended in Action Il training offers educators the opportunity
to explore strategies for implementing blended learning lessons from FLVS experts in blended learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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BLENDED IN ACTION — A MAKE AND TAKE TRAINING

This training will give instructors the time, space, and templates to help create actual lesson plans to implement blended learning
into their classrooms. By the end of the session, participants will have created student-centered lesson plans to apply right away.
The Blended in Action Make and Take Training offers educators the opportunity to plan alongside teammates for cross-curricular
and subject area planning, as well as the ability to consult and learn from FLVS experts in blended learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BLENDED IN ACTION ALL-DAY WORKSHOP

This hands-on, full-day workshop will equip participants with the tools and knowledge needed to implement blended learning into
classrooms and schools. By the end of the workshop, participants will be empowered to create student-centered learning spaces
within their school; develop a blended learning, teacher training plan; and develop blended, weekly lesson plans for students.
The Blended in Action workshop offers educators and leaders the opportunity to explore successes and stories of blended
learning environments from FLVS clients and experts in blended learning. The workshop creates the space for personalizing
learning and engaging students.

TIME: 6 hours
FORMAT: Face to Face or Webinar

BLENDED LEARNING FOR ADMINISTRATIVE TEAMS

This training will prepare administrative teams to implement blended learning in their school. By the end of the session,
participants will be empowered to support, evaluate, and motivate instructors; share the benefits of blended learning with
stakeholders; and look to the future. The Blended Learning for Administrative Teams training offers leaders the opportunity to
explore successes and stories of blended learning environments from FLVS clients and experts in blended learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BLENDED LEARNING LAB FACILITATOR TRAINING

Working in a physical space with students using digital content can be a smooth experience for all with just a little preparation
and well established practices to monitor and support student progress. This training is designed to help school leaders
understand the need for a Face to Face computer lab and to provide the facilitators themselves with tips and tricks to get the
courses launched without a hitch. We include conversation about equipment, policies and procedures, and can even include tips
to navigate FLVS systems for our Global School users.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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BUZZ UNIVERSITY

Mastering a Learning Management System (LMS) can be a daunting task. With the help of the FLVS eSolutions Team, you can
begin to navigate with confidence, modify instructional content, adjust gradebook settings, and personalize your Buzz system to
meet the needs of your digital or blended program. Whether you’re an administrator or an instructor using FLVS courses in Buzz,
you will benefit from the suite of hands-on, interactive trainings. Choose one, two, or all six of these engaging sessions and
benefit from the high-quality instruction and proven strategies used at FLVS.

BUZZ 101: BUZZ FOR ADMINISTRATIVE TEAMS

Explore the administrative functions of Buzz in this interactive session designed for program administrators. The goal of this
training is to help participants feel comfortable with the administrator dashboard in Buzz. Participants will learn how to enroll,
view, and edit users; pull down a course; run reports; and other domain permissions. This training offers program administrators
the opportunity to receive high-quality instruction from an expert in Buzz.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BUZZ 201: THE BASICS OF BUZZ

Explore the basics of the Buzz Learning Management System. The goal of this training is to help participants feel comfortable
with basic user settings within the teacher and student dashboards. Teachers will learn how to understand student performance,
run helpful reports, communicate with students, and get help within the LMS. This training is a prerequisite to Buzz 301 and
offers participants the opportunity to receive high-quality instruction from an expert in digital learning with proven results. *Demo
accounts for use during the training can be requested ahead of time if actual teacher accounts are not set up by the time the
training occurs.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BUZZ 301: SPECIAL TOPICS IN BUZZ

Continue to explore the teacher dashboard of the Buzz Learning Management System. Learn how to use the Clipboard including
how to add activities, groups, tasks, and badges. This training is a prerequisite to Buzz 401 and offers educators the opportunity
to received high-quality instruction and gain practical experience with Buzz to use in conjunction with FLVS courses.

*Demo accounts for use during the training can be requested ahead of time if actual teacher accounts are not set up by the time
the training occurs.

TIME: 1 hour
FORMAT: Face to Face or Webinar

BUZZ 401: CUSTOMIZING BUZZ

Dive deeper into the Buzz Learning Management System to meet the varied needs of your students in the digital or blended
classroom. At the end of this training, you will not only feel comfortable modifying instructional content and adjusting quiz and
exam settings; you will also conclude your learning of the Buzz teacher experience. This training offers educators the opportunity
to receive high-quality instruction and acquire advanced skills for use of FLVS courses within Buzz.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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BUZZ STUDENT EXPERIENCE

The student’s experience in Buzz helps bridge the gap in how to effectively use the Learning Management System to ensure
students are successful. The goal of this training is to help participants feel comfortable with the student dashboard within Buzz.
This training offers teachers and program administrators the opportunity to view and understand the Buzz student experience.
*Demo accounts for use during the training can be requested ahead of time if actual teacher accounts are not set up by the time
the training occurs.

TIME: 1 hour
FORMAT: Face to Face or Webinar

GETTING CREATIVE IN BUZZ

Is one of your favorite parts of teaching getting to be creative in engaging students? Teaching online and in a blended
environment can still provide you with the opportunity to be creative. Come learn ideas for ways to engage students and be
innovative and imaginative in the courses you teach in Buzz. No fancy tools needed, just your ideas, basic word processing
knowledge, and the platform you are already using.

TIME: 1 hour
FORMAT: Face to Face or Webinar

CHANGE MANAGEMENT FOR ADMINISTRATIVE TEAMS

Learn strategies to manage the inevitable —change —effectively, for your educational program. Whether it's new courseware, a
new LMS, new organizational structure, or simply redefining roles and adding staff, the goal is to positively affect your program.
Learn ways to leverage resources, and to help your employees embrace change. Modernize your behaviors and leadership

practices to create a transparent, strategic, relevant, engaging, and inspiring educational environment for all your stakeholders.

TIME: 1 hour
FORMAT: Face to Face or Webinar

COACHING TO SUCCEED IN A SUBJECT AREA

This interactive training will equip instructors with strategies and ideas to add subject-area specific activities to nurture resilience,
foster grit, and help students learn from failure. Benefit from examples and non-examples of instructor-created activities designed
to fuel dynamic thinking. At the end of the session, participants will have a tool box of ideas for creating student-centered, effort-
focused activities to implement right away.

TIME: 1 hour
FORMAT: Face to Face or Webinar

COLLABORATION BEST PRACTICES

This interactive training will equip participants to help facilitate collaboration in their digital or blended learning environments. By
the end of the session, participants will be empowered to use their knowledge of synchronous and asynchronous strategies to
help facilitate collaboration between their students. The Collaboration Best Practices training offers educators the opportunity to
receive high-quality instruction from an expert in digital learning with proven results.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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CYBERBULLYING

No longer are bullies limited to the school yard to dish out harmful comments and black eyes. They now have access 24

hours a day, 7 days a week using Internet and cell phones. During this interactive training, participants will take a closer look

at the warning signs and the potential harmful effects cyberbullying can have on your digital students. Learn ways to prevent
cyberbullying before it begins with online classroom and school-level proactive approaches. After the training, participants will be
equipped with knowledge and tools to successfully intervene and ultimately prevent instances of cyberbullying before they begin.

TIME: 1 hour
FORMAT: Face to Face or Webinar

DATA-DRIVEN DECISION MAKING

Being data-driven means starting and ending with data. The Data-Driven Decision Making training will explore ways to use data
to contribute to the overall mission of student support and achievement in the digital classroom. This training offers educators the
opportunity to receive high-quality instruction from an expert in digital learning with proven results.

TIME: 1 hour
FORMAT: Face to Face or Webinar

DEVELOPING RESILIENCE AND GRIT IN STUDENTS IN A BLENDED ENVIRONMENT

There are countless opportunities to develop and foster grit and resilience in a blended learning environment. Discover how to
seize and harness these opportunities to build student perseverance, encourage growth and learning from failure, and develop
a growth mindset in this engaging training, Developing Resilience and Grit in Students — Blended Environment. Participants will
explore the key research behind these principles and how to infuse strategies into their instructional practice to develop and
cultivate student confidence.

TIME: 1 hour
FORMAT: Face to Face or Webinar

DEVELOPING RESILIENCE AND GRIT IN STUDENTS IN AN ONLINE ENVIRONMENT

Transform the online learning environment into a setting that promotes a growth mindset and grit with this training, Developing
Resilience and Grit in Students — Online Environment. Participants will deepen their understanding and knowledge of how

to move from a fixed mindset to a growth mindset and the concept of malleable intelligence. This session will also provide
participants with the research and strategies needed to inspire student perseverance as well as development and learning from
failure. This training will have a positive impact on instructional practices to promote student confidence and mastery in the online
classroom.

TIME: 1 hour
FORMAT: Face to Face or Webinar

ESSENTIALS ALL-DAY WORKSHOP I: PREPARING ONLINE AND BLENDED

Are you just getting started implementing an online or blended learning program? This training provides a full-day of engaging
Face to Face activities that will equip participants with the basic skills needed for first year implementation of your program.
Participants will explore best practices and use of online content, digital tools, and strategies to make the most out of the learning
management system to support successful student outcomes. With more than 20 years of experience in creating award-winning
digital and blended programs, FLVS offers expert training to help your team understand the requirements involved in creating a
strong program.

TIME: 6 hours
FORMAT: Face to Face
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ESSENTIALS ALL-DAY WORKSHORP II: EXPLORING ONLINE AND BLENDED TEACHING STRATEGIES

Is your online or blended learning program up and running, but you want to move it from good to great? This training provides a
full-day of engaging Face to Face activities that will motivate participants to the next level as virtual instructors. Participants will
explore focused topics on academic integrity, motivating students, effective feedback, and student collaboration techniques. With
more than 20 years of experience in creating award-winning digital and blended programs, FLVS offers expert training to help
your team understand the requirements involved in maintaining a strong program.

TIME: 6 hours
FORMAT: Face to Face

EVALUATING VIRTUAL TEACHERS FOR ADMINISTRATIVE TEAMS

Learn best practices, strategies, and tips for creating a meaningful virtual teacher management and evaluation system. By the
end of the session, participants will be empowered to use strategies and proven techniques to conduct successful classroom
walk-throughs, employ digital tracking methods, utilize communication tools, and retain a high-quality work force that will lead to
a successful virtual program. Performance Management and Evaluations for Virtual Teachers offers educators the opportunity to
learn from the experience from an industry leader in digital learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar

FINDING SUCCESS FOR NEW ONLINE INSTRUCTORS

The training, Finding Success for New Online Instructors, is designed to ensure a successful transition into the digital classroom
for beginning virtual instructors. During the session, educators will explore effective strategies, tools, skills, and tips to help

them thrive in their first year as an online instructor. Finding Success for New Online Instructors will focus on establishing strong
relationships with students, creating a manageable schedule, driving student mastery, and utilizing student data to identify areas
of need in student learning.

TIME: 1 hour
FORMAT: Face to Face or Webinar

FLVS COURSE EXPLORATION

Want to know what makes FLVS courses so effective for student success? This session will share the hidden, recognizable,
and pedagogically inspired ways FLVS courses have been created to promote success across all types of student learners. At
the end of the session, participants will have a deep understanding of how to harness the built in-resources in FLVS courses to
create a student-centered and personalized learning environment.

TIME: 1 hour
FORMAT: Face to Face or Webinar

FUELING GROWTH THROUGH FEEDBACK

This interactive training will investigate how purposeful communication and a strong understanding of brain-based learning
can help fuel student motivation and engagement. Benefit from examples and non-examples of focused and student-centered
feedback designed to fuel dynamic thinking.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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GRADING EFFICIENCIES AND BEST PRACTICES

Digital teaching redefines the way an instructor thinks about time and space. This interactive training explores best practices
to help participants develop effective behaviors and strategies to be efficient and not just busy. Learn from experienced digital
instructors who have “been there and done that” and leave with a new lease on life.

TIME: 1 hour
FORMAT: Face to Face or Webinar

LAB FACILITATOR TRAINING

Working in a physical space with students using digital content can be a smooth experience for all with just a little preparation
and well established practices to monitor and support student progress. This training is designed to help school leaders
understand the need for a Face to Face computer lab and to provide the facilitators themselves with tips and tricks to get the
courses launched without a hitch. We include conversation about equipment, policies and procedures, and can even include tips
to navigate FLVS systems for our Global School users.

TIME: 1 hour
FORMAT: Face to Face or Webinar

LEAD TEACHER PROGRAM FOR ADMINISTRATIVE TEAMS

This training will equip participants to better understand the benefits of a lead teacher program and the tools administrators
need to have a successful one. By the end of the training, participants will be empowered to use their knowledge of recruiting
lead teachers, expectations, and how lead teachers can contribute within their school district. The Lead Teacher Training for
Administrators offers administrators the opportunity to discover the impact lead teachers have on students, teachers, and
districts.

TIME: 1 hour
FORMAT: Face to Face or Webinar

LEAD TEACHER PROGRAM FOR TEACHERS

This training provides teachers engaging activities that will motivate participants to the next level as a lead teacher. Participants
will explore focused topics on building relationships, motivating teachers and students, and on how to develop the other teacher-
leaders. FLVS offers expert training to help your lead teacher team understand the requirements involved in maintaining
confidential relationships and how to lead a strong program.

TIME: 1 hour
FORMAT: Face to Face or Webinar

LIVE LESSONS IN A VIRTUAL CLASSROOM

Live instruction helps cultivate the culture of a successful virtual learning community and can effectively increase student
engagement and performance. This interactive training will equip participants with the skills to develop and deliver purposeful
and intentional instruction through engaging live lessons that will elicit high rates of student responses. Learn from our digital
experts how to get the most “bang for your buck” when designing live lessons to meet the learning needs of students.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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MOTIVATING AT-RISK STUDENTS

The rules of generational poverty can impede students from doing their best in school. In this session you will learn techniques
and tools to encourage even the hardest to reach students and create a conducive environment for success. Learn to speak their
proverbial language and takeaway strategies to empower these students for their ultimate success.

TIME: 1 hour
FORMAT: Face to Face or Webinar

PROMOTING STUDENT SUCCESS THROUGH PROGRESS MONITORING

This webinar is designed for new and veteran virtual school teachers looking to expand on the success of their students.
Promoting Student Success Through Progress Monitoring focuses on best practices, effective tools, and tried and true methods
for monitoring student performance, engagement, and participation. With more than 20 years of experience in creating
successful student-centered experiences, FLVS offers expert training to help your team implement successful progress
monitoring strategies.

TIME: 1 hour
FORMAT: Face to Face or Webinar

SUCCESSFUL TEACHER PARTNERSHIPS

Teachers thrive and find success in the classroom when they work together and not in isolation. Building these opportunities

for collaboration strengthens camaraderie and is a driving force for student success. In this training, we examine tools used to
cultivate teamwork that generate great teaching practices and achieve better results for students. Participants explore strategies
that can easily make collaboration a part of their daily routines.

TIME: 1 hour
FORMAT: Face to Face or Webinar

SUMMER SCHOOL SUCCESS

This interactive training will equip instructors, administrative team members, and lab facilitators to implement a successful,
simple, and effective summer school experience. Best practices, strategies, resources, and tips and tricks will be shared by an
experienced FLVS professional development team member.

TIME: 1 hour
FORMAT: Face to Face or Webinar

TEACHING ONLINE/BLENDED BEST PRACTICES |

The Teaching Online/Blended Best Practices | training allows educators to explore and benefit from the strategies and
experiences that have made FLVS a successful organization for more than 20 years. By the end of the session, participants

will be empowered to refine their own online or blended program using best practices for a variety of topics including student
progress monitoring, communication, engaging and promoting student success, grading, and building rapport. By learning from
an expert in digital learning, educators will have the tools to start or refine their virtual program to effectively meet the needs of all
stakeholders.

TIME: 1 hour
FORMAT: Face to Face or Webinar

12
) ) . TABLE OF
FLVS Professional Development Catalog | esolutions@flvs.net | flvs.net/solutions CONTENTS


mailto:esolutions%40flvs.net?subject=
http://flvs.net/solutions

TEACHING ONLINE/BLENDED BEST PRACTICES II

Take a deeper dive into the world of instructional best practices with the Teaching Online/Blended Best Practices Il training.
Participants of this training will hone in on the significance and application of instructional engagement, student rapport, growth
mindset enhanced communication, innovation, as well as digital resources. Participants will leave the session empowered and
energized to implement these tools and techniques into their blended or digital program to make a positive impact on student
potential and success.

TIME: 1 hour
FORMAT: Face to Face or Webinar

TEACHING ONLINE/BLENDED BEST PRACTICES: POWER HOUR

Digital instruction has redefined the world of education and provided personalized learning opportunities for all students.
Embrace this method of personalized education by designing your own interactive, instructional best practice session. This
session provides a customized training on any three topics listed below. This adaptive session will equip participants with the
tools, strategies, and information needed to maximize efficiency and promote student achievement.

Select three topics to create the customized Best Practices: Power Hour:

+ Building Student Relationships * Live Lessons

+ Communication + Motivating and Engaging Students
+ Gamifying + Student Collaboration

+ Grading Feedback + Teacher Teamwork

+ Growth Mindset + Time Management

VIRTUAL LEADERSHIP TRAINING

With more than 20 years of experience as a leader in the digital and blended world, FLVS offers expert consultative services

to participants to learn and benefit from the strategies that have made FLVS a successful organization and industry leader.

The Virtual Leadership Training will empower participants to start or refine their own digital or blended learning program using
best practices for a variety of topics including the hiring and on-boarding of staff, communication expectations, and employee
evaluation. By learning from our blended and digital experts, educators will have the tools to create or refine their digital program
to successfully meet the needs of stakeholders.

TIME: 2 days
FORMAT: Face to Face: Two-day session in Orlando (VLT)

WORKING SMARTER NOT HARDER

Working Smarter Not Harder offers a look at efficiencies and strategies instructors can implement right away to get more done in
less time. Participants will learn how to effectively utilize digital tools and time management strategies to create a healthy work-
life balance. By the end of the session, participants will be empowered to use multiple resources that will save time and will help
make the multiple demands on a digital employee manageable. The Time Management training offers educators the opportunity
to receive high-quality instruction from an expert in digital learning with opportunities for questions and answers.

TIME: 1 hour
FORMAT: Face to Face or Webinar
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DIGITAL TEACHING SERIES

The FLVS Digital Teaching Series offers five courses filled with best practices for virtual school and classroom environments and
can be accessed 24/7. Designed for classroom teachers, teachers who are new to online learning, and teachers who are more
experienced, the Digital Teaching Series focuses on expanding skills by demonstrating specific strategies to optimize instruction.
This series is offered as online courses, not as a webinar or in a Face to Face format, and an FLVS Certificate is awarded upon
completion of each Digital Teaching Series course.

TEACHING IN AN ONLINE LEARNING MODEL

Our Teaching in an Online Learning Model course provides an introduction to online teaching. Five modules of content, based
on the FLVS teaching model and years of experience in the virtual arena, will jump-start instructors with access to the most
essential elements of successful online instruction.

TIME: 30 hours
FORMAT: Online course

TEACHING IN A BLENDED LEARNING MODEL

Designed for teachers who are new to blended learning or school leaders ready to embark on this new adventure, Teaching
in a Blended Learning Model focuses on expanding skills by demonstrating specific strategies to optimize instruction. Course
assessments provide practical opportunities to strategize and implement best practices based on input from industry experts.

TIME: 30 hours
FORMAT: Online course

ADVANCED STRATEGIES FOR ONLINE OR BLENDED INSTRUCTION

This five-module online course is the perfect complement to Teaching in an Online Learning Model or Teaching in a Blended
Learning Model. Picking up where these courses leave off, Advanced Strategies for Online or Blended Instruction goes on
to explore appropriate topics for a slightly more advanced online teacher. This course encourages continued growth in best
practices and technology for virtual educators.

TIME: 30 hours
FORMAT: Online course

TEACHING LITERACY STRATEGIES IN AN ONLINE OR BLENDED LEARNING MODEL

Once armed with the basics, virtual educators can move on to this more advanced course. This six-module course provides a
comprehensive solution to assist struggling readers in the online classroom. Designed by a team of FLVS reading experts and
approved by the Florida Department of Education to be used as Competency Six for the Florida Reading Endorsement, Teaching
Literacy Strategies in an Online or Blended Learning Model (also known as Systematic Overview of Literacy for Virtual Educators,
or S.0.L.V.E.) provides knowledge and experiences to use with all online students, from advanced to struggling readers.

TIME: 60 hours
FORMAT: Online course

TEACHING STRATEGIES IN A DIGITAL ENVIRONMENT

With 10 modules of content, Teaching Strategies in a Digital Environment course provides 60 hours of comprehensive training to
equip an online instructor to be successful. The course begins with an introduction to online teaching using best practices from
the FLVS teaching models. The last part of the course delves deeper into more advanced topics, which encourage continued
growth in best practices and technology for virtual educators.

TIME: 60 hours
FORMAT: Online course
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CONSULTATIVE TITLES FOR ADMINISTRATORS

All courses below are in a one-hour Face to Face or webinar format.

BLENDED LEARNING IN YOUR SCHOOL

Discuss how blended learning could look for your school and team.

BUZZ 101

Learn the basic administrative functions in Buzz.

CHANGE MANAGEMENT
Discuss the best ways to implement a big change.

CUSTOM CONSULTATION
Tell us what you’re thinking about and we’ll partner with you to come up with a plan.

DIAGNOSIS AND REMEDY

What are the hardest parts of your day or the areas of your programs that are least successful? Discuss recommendations to
remedy glitches.

FACILITATING TEACHER TEAMWORK
Learn ways to guide teachers to work together for everyone’s success.

GRASSROOTS PROMOTION

Discuss your programs marketing needs and discuss simple, grassroots way to promote your program.

LEAD TEACHER PROGRAM

Discuss how your program can implement a plan where teachers lead other teachers to success.

SUMMER SCHOOL SOLUTIONS

Discuss ways and reasons to start a summer school program—it’s not just for remediation any more. We’ll help you get creative
and plan implementation.

STARTING A SUCCESSFUL ONLINE OR BLENDED PROGRAM
Discuss the why and realistic hows of starting a successful online or blended program.

TEACHER EVALUATIONS

Discuss the best ways for you to evaluate your online or blended teachers.

UNDERSTANDING GENERATIONAL POVERTY
Learn the rules of generational poverty to better equip your teachers and help your students succeed.

For pricing and customization information, please reach out to your FLVS Account Manager or email eSolutions @flvs.net.
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